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Criterion 6 - Governance, Leadership and Management

Key Indicator — 6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,

procedures, deployment of institution strategic/perspective/development plan
etc.

The college is managed by M.P Shah Education Society, Kadi. Management is very
much active in various academic and other college related events. Members of the
trust regularly meet to chalk out the plan for various works related to the college.
They along with principal of the college work on various policy matters. This
executive body is at the top of policy decision.

Within college principal works with various departmental heads, committee
conveners and administrative head for various matters related to the college
administration, staff, students, college infrastructure and teaching learning works.

For administrative works, office superintendent is given responsibility to monitor all
office related matters. This also includes admission, account, university related
matters, education department related works etc.. All works are properly delegated
and responsibility is assigned.

For the appointment of teaching and non-teaching staff, the college strictly adheres
to university and government rules. It is ensured that the college appoint the best
candidates though due process and all norms are properly followed. This also applies
for service rules. This whole process is transparent and efficient.

For institutional developmental works, executive body takes utmost interest and they
provide all the facilities which are useful for college. They take keen interest in
college activities and regularly visit the college. During last ten years the college
witnessed huge growth and the management provided infrastructure facilities for it.

Apart from college has various committees:
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» 1QAC ( Internal Quality » UG.C

Assurance Cell)

> CPE » B.VOC.

» Academic Calendar » Examination

» Library » Physical Education

> NSS » NCC

» Sapta Dhara » Research Consultancy

> ICT Cell » CWDC

» Students Survey » Discipline committee

» CNBBD star volunteers » Placement Cell

» Alumni Parents Association » AISHE

» SWAYAM » Anti-Ragging Cell

» Grievances Redressal Cell » Innovation

» SC/ST CELL » Sexual Harassment Cell

» Literary Club » Start Up

» Children University » GYANJYOT

» Christmas Carnival
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